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OUR
MISSION

Project Hope works in partnership with families

so they can move up and out of poverty.

We do this by: being a catalyst for change in the lives of families
and in the systems that keep them poor;

developing and providing family support solutions

for homelessness and poverty; and

advocating for just public policies which strengthen families.

We do this in collaboration with a multitude

of organizations which support these goals.
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Every day we are greeted with dire news about the world around us—sky-
rocketing unemployment, disappearing jobs, and increasing amounts
of families without a home. In these times, hope is a word families
cling to as they see decreasing opportunities to move out of poverty.
And yet, despite the bleak outlook, Project Hope has responded with
innovative ways of helping families. In the past year, our programs
provided creative solutions to helping community members gain job

skills, avoid eviction, and advance towards furthering their education.

As the number of homeless families grew in the past year, Project
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Hope’s commitment to helping them garnered national attention.

We were able to help the Today Show and Good Morning America put a human face on homeless-
ness in Boston. And in May we were honored to serve as the backdrop for a press conference
held by U.S. Treasury Secretary Timothy Geithner as he announced a new round of New
Market Tax Credits. Project Hope’s Community Building was constructed in part due to

these credits, and we served as a national example of how this funding can truly transform a
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developing innovative ways to help families move

away from the brink of homelessness. I I @ P I l:
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community. We believe our increase in national visibility will translate to meaningful benefits

for the families we serve.

As the economy slowly emerges from the downturn, we will continue

offering families services that provide real results. With committed

partners and an increased understanding of the plight of
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OUR
PROGRAMS

Family Shelter

The Family Shelter represents Project Hope’s roots. This welcoming environment provides a home for

families as they work with case managers to find housing and overcome barriers to self-sufficiency. The Shelter’s
philosophy of empowering families through compassionate care is a theme that guides every program at
Project Hope.

Children’s Center

Reliable child care is crucial to a single mother’s success. The Children’s Center, a nationally-accredited Center,
provides this support, care, and guidance for children in the community. As the homelessness rate rises, children
are disproportionately affected. In this period of economic upheaval, the Center provides a beacon of hope and

constancy of care for families and their children.

Family Child Care Business Enterprise

The Dudley Neighborhood College Initiative opens doors for family child care providers. Run by the Family
Child Care Business Enterprise through a collaboration with Cambridge College, this program provides free
college-credit courses to community members and child care providers seeking to expand their knowledge of
early childhood development and earn their college degree. The Neighborhood College Initiative and the support
offered by FCCBE helps improve the quality of the community’s child care while providing an avenue towards

long-term self-sufficiency.



Housing & Case Management Services

The drastic increase in homeless families demands bold solutions. Housing & Case Management Services
has answered this call, launching two innovative pilot projects in the past year designed to keep families
housed. The Early Eviction Prevention Project, in collaboration with HomeStart, provides on-site case
management at five property sites throughout Boston to help tenants at risk of eviction. The Diversion
Pilot Project, in partnership with several agencies and the state’s Department of Housing and Community
Development (DHCD), placed case managers at the local DHCD office to maximize resources for families
and help them avoid shelter stays. These pilots resulted in dozens of families maintaining their housing, and

represents a promising, long-term remedy to ending homelessness.

Adult Learner Program

Education is key to achieving economic success. The Adult Learner Program (ALP) provides adult basic education
and ESOL services designed to help low-income women overcome poverty through education. The truly innova-
tive aspect of the ALP is the Foundation Classes, which teaches each woman she is a person worthy of respect and
success. It is this combination of academics with empowerment activities that helps the women in the ALP accom-

plish their educational goals and move closer to financial self-sufficiency.

Transition to Work

Transition to Work continued to work closely with homeless families referred by partnering shelters in Boston.
Staff assisted families with a wide range of services to address their goals and needs pertaining to education,
training, and employment. Our collaborative partner, Greater Boston Legal Services, provided their invaluable
assistance to our families. TTW and the Adult Learner Program collaborated on Women of Strength Career

Explorers Retreats sponsored by Bank of New York Mellon.

Employer Partnerships
Access to careers which pay a supportive living wage is critical to helping families overcome their impoverished
circumstances. For six years, Employer Partnerships has helped low-income community members gain jobs in
mid- and entry-level positions in hospitals and health care settings. The economic crisis prompted Employer
Partnerships to expand their offerings to serve even more community members, creating the soft skills workshop
series known as the Professional Readiness Employment Program (PREP). PREP fills the training gap for the
growing number of low-income community residents with limited work experience and who lack the basic
skills necessary to secure a job in a hospital. Employer Partnerships continues to evolve with the
growing needs of the community, providing support and training to help families

move out of poverty.




FINANCIAL
REPORT
FYO9

STATEMENT OF ACTIVITIES

Summary of Operations and Change in Net Assets for Year Ending June 30, 2009

OPERATING REVENUE
SPECIAL EVENTS

Contracts & Government Funding 2,493,564

Corporation & Foundation Grants 972,113

General Donations 509,515

Special Events 140,822 INV%EITCI\C/I)]IZVII\LT
United Way of Massachusetts Bay 172,000

Investment Income 82,133 20/0 Dogggiglg}%ODs
Donated Goods & Services 106,571

Net Assets Released from Restrictions 275.230

CORPORATION &
4,751,948 FOUNDATION GRANTS

OPERATING EXPENSES

20%

Program Services* 3,929,940
Fundraising 265,764
Administration & General 726,089

4,921,793

Change in Net Assets from Operations
Fiscal Year ending June 30, 2009 (169,845)

* Family Shelter, Adult Learner Program, Transition to Work, Housing & Case Mangement Services,

Family Child Care Business Enterprise, Employer Partnerships, Children’s Center, and External Affairs



FY09 SUPPORTERS

Project Hope recognizes the generosity of many individuals, corporations, foundations, government agencies,

and community groups whose support is pivotal to helping families move up and out of poverty.

The following list highlights those supporters whose cumulative
contributions during FY2009 (7/1/08 — 6/30/09)
reached $500 or more.

PLATINUM"

Anonymous

Bank of New York Mellon Corporation
Baupost Group, LLC

Franklin Square House Foundation
Jean C. Tempel & Peter A. Wilson
Jennifer & Edmond Choi

Joanna & Jonathan Jacobson

Loomis, Sayles & Company

Oak Foundation

Rowland Foundation

Stratford Foundation

United Way of Mass Bay & Merrimack Valley

Gorp*

Anonymous

Carl and Ruth Shapiro Family Foundation
Charlesbank Homes

Daniel E. Rothenberg

Ludcke Foundation

Maggie Schmidt & Kenneth Danila

Paul and Phyllis Fireman Charitable Foundation
Richard & Susan Smith Family Foundation
Roberta Rubin & Don Abrams

Sills Family Foundation

SILVER'

Adelene & Roland Perkins

Anna B. Stearns Charitable Foundation
Anonymous

Bank of America Charitable Foundation
Chapman Construction

Charles Sanders Trust

Children’s Investment Fund

Dick & Kathy Norman

Donovan Family Foundation

*We are proud to publicly thank our supporters in the spirit of the LEED Green Building rating system

Estate of Mary Elizabeth Lynch
Fidelity Investments
First Literacy
John Egan & Maura Connolly
Liberty Mutual Foundation, Inc.
Mabel Louise Riley Foundation
Paul and Edith Babson Foundation
Ron & Stacey Gutfleish Foundation
Stephanie & Brian Spector
Svrluga Foundation
Tiny Tiger Foundation
United Way Emergency Food

and Shelter Program

BrONZE'
Alces Foundation
Andrea Corcoran
Citizens Bank Foundation
Community Foundation
of Southeast Connecticut
Copeland Family Foundation
David Neskey
Frederick E. Weber Charities Corporation
Holly McGrath & David Bruce
Hope A. Williams
John H. & H. Naomi Tomfohrde
Foundation
Mary Majella Sheehan
Partners HealthCare
Putnam Investments
Real Estate Finance Association
Robert & Andrea Shanley
Sisters of Notre Dame de Namur
State Street Corporation
TJX Foundation, Inc.

GREEN"

Bill & Jean McCall

Black Ministerial Alliance
of Greater Boston

Christopher Guin

City Mission Society
Denise & Robert DiCenso
Elizabeth & Thomas Niedermeyer
Henry & Wendy Connolly
Hunt Street Fund
Mary Kelleher & Kevin Leary
Maureen A. Carmain
Charitable Foundation
Mintz Levin Cohn Ferris Glovsky
& Popeo,P.C.
Patty & Rick Houpt
Ron & Cathi Shapiro
Tower Group

Eco-FRIENDLY"

Alison Carnduff

Alison M. Chase

Ann O’Hara & Stephen Day

Baker-Root Family Foundation

Boston Private Bank & Trust Company

Boston University Character
Education Club

Brigham & Women’s Hospital

Candela Corporation

Carl Valvo & Mav Pardee

Charles H. Cross Charitable Foundation

Charles Marquardt

Christopher V. Waldorf

Deirdre Cunnane

Dennis & Cindy Curran

Douglas Short

Elaine & Bill Shea

Elizabeth Fragola & Nick Senzamici

Evergreen Investments

Fay Chandler

Gerard Sheehan & Marilyn Kuhar

Gilbert Menna

Glen & Audrey Murphy

Gloria & Wayne Antworth

Goldsmith Family Foundation

Hope Ely

Jan & Charles Shubert
Janine & Brian Salyards
Jill Stansky
Joan & Larry Brennan
Joanne & Timothy Burke
Jody & Eamon O’Malley
John & Cynthia Gallagher
John & Francine Ayers
John Markey & Kimberly O’Connor
John Sullivan & Cathleen
Cambalik Sullivan
Joseph D’Arrigo
Julia Kehoe
Kathleen Frost
Kathleen Henry & Kim Marrkand
Kathy & William McCullen
Laurie Gould & Steve Ansolabehere
Linda & Bill Crowe
Lori & Matthew Sidman
Marie Littlefield
Martin Hatch Fund
Mary Hogan
Mary Jo Bane
Matthew Goehlert
Megan O’Block
Michael & Constance Speidel
Michael & Susan Scott
Michael Brennan
Michael T. Gilmore & Deborah Valenze
Molly Diggins & Mark Duggan
Most Precious Blood Parish
Nancy Adams & John Rooney
Patricia Remmer Charitable Trust
Paul J. Dulac, Jr.
Peter Hyzer
Philip Notopoulos
Phyllis Spry
Proctor and Company
Rev. John W. Howard, S.]J.
Robert F. Donovan
Seven Oaks Fund

Shelly & Ofer Nemirovsky

St. Agatha Church

St. Cecilia’s Parish

St. Clement Eucharistic Shrine

St. Francis Chapel

Sudbury United Methodist Church

Summer Fund ¢/o Associated
Grant Makers

Susan P. Davies & Richard W. Talkov

Susana Lopez & Doug Levin

Technical Assistance Collaborative

The Boston Foundation

The Vance Wall Foundation

Thomas & Anne Sullivan

Wachovia

Wendy Zarrella

‘Wolf Greenfield

GOVERNMENT SUPPORTERS

Massachusetts Department of
Early Education & Care

Massachusetts Department of
Elementary & Secondary Education

Massachusetts Department of
Housing & Community
Development

Massachusetts Department of
Transitional Assistance

Department of Neighborhood
Development, City of Boston




IN-KIND

DoONORS

We are grateful to all of the

individuals, groups, and
companies who generously
donated their goods, time,
and talent. Our volunteers
and in-kind donors help
us to achieve our mission.
A few of our friends are
listed here and we thank

each and every one of you.

Project Hope
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Aisha Coleman

All About Dance

Ann Reilly

Asbestos Workers Local Union #6

Bank of America - Dorchester Branch

Bank of New York Mellon Corporation

Berry’s Greenhouses, Inc.

Beth & Anthony Terrana

Boston Links

Brigham & Women's Hospital

Carmelite Sisters

Catherine & Paul Buttenwieser

Chapman Construction

Chestnut Hill School

Children’s Hospital Boston

Cindi Ellis

Circle of Hope

Colleen & Francis Murphy

Connie McNichols

Corpus Christi Parish

Cradles to Crayons

Crate & Barrel Furniture

Debbie & Ron Eastwood

Department of Elementary and
Secondary Education

Diane Calnen

Doreen Calnen

East Boston High School

Eileen & Herbert White

Elizabeth & Thomas Niedermeyer

Elyse Balder

Erin Conway Winsor & Norman Winsor

Evergreen Investments

Fox Relocation Management

Gillette/P&G Company

Roxbury, MA 02119 |

Gisvel & Milagros Pena

Hancock United Church of Christ

Health Dialog

Hill House

Hirsch Roberts Weinstein LLP

Holy Family Parish

Isaacson, Miller

Jamaicaway Towers and Townhouses

Jan McGrath

Jean C. Tempel & Peter Wilson

Jean Watt

Jenae Sequeira

Jim Leonard

John Egan & Maura Connolly

Karen Reilly

Kids Clothes Club

Keisha Arthur-Cole

Klein-Hornig LLP

Knitting for Angels

Lawanda Riggs

Maggie Schmidt & Kenneth Danila

Margaret Higgins

Marilyn Rodman Theatre for Kids

Marlene Frank

Massachusetts ACORN

Maureen Fitzgerald

Michelle Lane

Mintz Levin Cohn Ferris Glovsky &
Popeo,P.C.

Mission Hill School

Molly Floto

Morin Foundation

Most Precious Blood Parish

Necco

Norman & Tina Lang

617-442-1880

Operation Warm

OTG Logan

Owen Gallagher

Project Linus

Putnam Investments

Renda Millsap

Richard White Sons

Robert F. Hayes Jr.

Robinson & Cole

Ropes & Gray

Saint Raphael School

Salvation Army

Shannon O’Leary

Spry International, Inc.

St. Helen’s Parish

Staples Headquarters

Stephen & Kathryn Gallagher
Susan Gorny

TAGS Hardware

Talbots

Technical Assistance Collaborative
Tobin School

Tufts Graduate Student Council
Veronica Gilliard-Waiters
Waltene Ellerbe

Wellesley Hills Congregational Church
West Roxbury Garden Club
William & Barbara Schmidt
Wilmer Hale
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