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Christine Dixon

Project Hope Executive Director

Dear Friends,

Our Fiscal Year 2020 will stand out for many years to come. Like so many other
organizations, we accompanied Boston’s most vulnerable families through the
unimaginable COVID-19 crisis. Project Hope Boston’s Family Shelter in Dorchester
and Community Building in Roxbury sit within the Boston communities hardest hit
by COVID-19. In just a few short months, COVID-19 forced much of our community
into housing and job instability, food insecurity, and dependency on technology many
did not have.

Our team of Family Partners, educators and support staff responded to hundreds of
families with financial assistance to cover bills and family needs, eviction prevention
and housing counseling, support to access public resources, as well as housing search
services. Our Family Shelter remained open and a safe place to live for families who
had nowhere else to call home.

However, our Community Building in Roxbury was forced to close, changing the way
we responded to community need for housing services, job training and education. We
established systems to navigate the pandemic virtually with our families. For families
who could not leave home, we delivered food, supplies and computer equipment.

We remained in close contact with heads of household through telephone and internet,
making sure they had the resources they needed and standing by them emotionally

through illness, job loss and uncertainty.

Individual donors, foundations, as well as corporate and community partners joined
forces to see us through and cover unforeseen expenses resulting from COVID-19.
They provided in-kind donations of food, diapers and other supplies for our Family
Shelter residents, laptop computers for staff who transitioned to working full time

from home, as well as technology and chrome books for our adult learners. Our friends
and donors saw us through this critical time with more than $180,000 raised in financial
and in-kind giving.

COVID-19 swept in with challenges no one could have imagined nor planned for. With
great thanks to our friends and donors, Project Hope responded with innovation and
persistence. Today we have improved technology, additional staff to meet a growing
demand for our services, and new systems in place to expedite and track our work.
Although we cannot predict what the next months will hold for our families, we are
well-positioned for continued community response to this health crisis. Thank you!

Sincerely,

e ED

Christine Dixon
Executive Director




COVID-19 has
disproportionately
affected our community

61% of COVID cases
in Boston are from

B Roxbury

B Dorchester
B Hyde Park
B Mattapan®

80% of COVID cases
were among Black and

Hispanic people.**

Unemployment rates
increased from 2.8% to
more than 16% in just a
few months.

*According to Boston’s COVID-19 Health
Inequities Task Force | Boston.gov, 7/28/20

**Of patients for whom race is reported,

80% of COVID-19 positive patients are Black/
African American or Hispanic/Latino. At
Massachusetts General Hospital (MGH).

food insecurity, and dependency on technology many did not have.

b B |
b |
b |

1]
45%

Reported needing rental
assistance

60%

Were enduring impacts
of unemployment in their
households

o~
o
25%

Lacked internet service
at home

B Housing search services

See more on the following page -

COVID-19 IMPACT on OUR COMMUNITY

The early months of COVID-19 forced much of our community into housing instability,

Among those who came to us in crisis...

10
N
53%

Experienced food
insecurity

85%

Of women enrolled in our Workforce
& Education programs did not have
access to computers when the
pandemic began

NEW
FAMILIES
TO PROJECT
HOPE

600 of 800

Families we responded to were
new, many of them referred
by the city of Boston and
other partners

We responded to more than 800 families with

B Financial assistance to cover bills and family needs
B Eviction prevention and housing counseling

B Support to access public resources



OUR MISSION & PROGRAMS

Project Hope is a catalyst for change in the lives of families

For low-income

Collaborating with
women and families using a holistic,

families integrated approach

Project Hope’s mission is to
work in partnership with low-

Alleviating . a
income women and families in

poverty and the Dorchester and Roxbury

homelessness neighborhoods of Boston on their

journeys up and out of poverty.

We partner with families in need through our two pillar programs

HOUSING & FAMILY SHELTER

Supports families experiencing housing instability
through eviction prevention and housing search
and placement.

B Eviction prevention helps families remain
stably housed in their units.

B Housing search/placement assists families to
identify affordable housing and connects them
to essential resources for obtaining housing.

B Shelter Diversion team works at two
Department of Transitional Assistance offices
and meet with homeless or at-risk families to
provide support and alternatives to shelter.

B Our Family Shelter provides a temporary home
and critical case management services to 11
families at a time.

WORKFORCE AND EDUCATION

Increases access to living-wage employment and career
advancement by building language, educational and job
readiness skills, as well as by providing career coaching
and placement support.

B Tracks to Employment is our foundational
workforce development program and provides
essential job-readiness skills.

B Administrative Jobs in Healthcare prepares
participants to become competitive candidates for
employment in the healthcare sector.

B DTA Works Healthcare Administrative Support
Training Program | We offer this stipend program
and internship experience in partnership with Mass
General Brigham to people specifically referred
through DTA.

B Adult Basic Education offers women foundational
support in reading, writing and math, helping them
to further their education, acquire better jobs, or
advance within their careers.

B English for Speakers of Other Languages
We offer three levels of ESOL classes designed to
match the needs we have historically seen in the
community.

B Family Childcare | We provide technical assistance
and a range of resources and professional
development to help women become entrepreneurs
and grow in-home childcare businesses.



HOW COVID AFFECTED
OUR WORK

Our Family Shelter remained open and

a safe place to live for families who had
nowhere else to call home. However,
our Community Building in Roxbury

was forced to close, changing the way
we responded to community need

for housing services, job training and
education. We established systems to
navigate the pandemic virtually with our
families. For families who could not leave
home, we delivered food, supplies and
computer equipment. We remained in
close contact with heads of household
through telephone and internet, making
sure they had the resources they needed
and standing by them emotionally
through illness, job loss and uncertainty.

Nebyat and her two children lived in
our Family Shelter during the early
months of COVID—but moved to
their own apartment in May 2020.

HOUSING & FAMILY SHELTER 449 FAMILIES

FY2020 IMPACT

Our Housing Services department continued to grow rapidly in
FY20, serving 449 families—a 57% increase over the previous year—
experiencing housing instability or homelessness.

What we achieved

B Placed 50 families experiencing homelessness

or at risk of homelessness into permanent, affordable housing.
These housing placements included financial support to cover
up-front moving costs such as first and last month’s rent, security

deposit, broker’s fees, etc.

m Enabled 81 families to avoid eviction

and remain housed in their current units. We prevented 60% more

evictions in FY20 than we did the previous year.

m Diverted 64 families from entering shelter

B Provided shelter for 28 families

experiencing homelessness.

B Provided 1,300 housing consultations

m Prevented evictions for 263 additional families

through the Rental Relief Fund in partnership with the
City of Boston.

m Delivered 191 gift cards and household supplies



OUR PROGRAMS & IMPACT
In FY2020 we served

449 FAMILIES

FY2020 IMPACT

OUR WORK In March of FY20, our Workforce & Education team pivoted our academic
and workforce training classes to an online platform. We mastered the

HOW COVID AFFECTED

COVID-19 revealed a technology technology needed to continue our quality case management and housing
divide that we must be present to in our services for families virtually, supporting them through illness, job loss and
programming. We now provide computer uncertainty.

access and training as a first step
component of every education program
we offer at Project Hope. Without proper
computers and skill in using technology,
our participants cannot succeed in the
virtual landscape we all depend upon

for our learning, employment searches
and communication. We also moved our program to ensure our students can succeed in the virtual landscape we

What we achieved

We laid the groundwork for our Technology Training

classes online to ensure our students can now depend on for learning, employment searches, and communication
continue moving toward their learning

and employment goals. Recognizing that

having distance education and online Enrolled 126 children in our Family Childcare Network
offerings will allow us to better serve our
community, we will offer learning this way representing 103 low-income families, in early education and care

permanently going forward.

Supported 24 Educators to build their childcare
businesses.

Served 81 students in Adult Basic Education and ESOL

classes, 35% of whom obtained or retained employment while in class

Served 69 students in Workforce training,

35 of whom obtained employment before the fiscal year ended. Our work

with the remaining graduates continues into this fiscal year

Distributed 42 chome books/laptops

to adult learners and shelter residents




FINANCIALS

OPERATING REVENUE
Total revenue: $5,522,576

OPERATING EXPENSE
Total expenses: $5,634,031

Administration
& General

Government Contracts ([N 59%

Corporation & Foundation 0
Gifts and Grants B 2%

Individual Donations [} 6%
Special Events (J] 4%
Private Contracts || 29

United Way of | 2%
Massachusetts Bay

Rent and Other || 2%

Donated Goods & Services | 2%

Investment Income | 0%

Fundraising

78%

COVID-19 RELATED EXPENSES

Rental and utility assistance for families. Direct family

Program Services

$71,000

assistance for food, supplies, and other necessities.

PPE, specialized cleaning, and office supplies,

$34,000

including laptops for remote work + related misc.

Remote learning training and technology for students
& Qualtrics communication platform for client

updates and communication

Additional training and support for Family Partners

and Family Childcare Educators

Technology, server upgrades and new financial

systems needed to provide services remotely

Ongoing operational/administrative COVID-19

response and related activity

GOVERNMENT & BUSINESS CONTRACTS

Boston Children’s Hospital Accountable
Care Organization (funding originates
from Mass Health)

Continuum of Care Rapid Reshousing
Childcare Choices of Boston
Community Development Block Grant

Department of Elementary and
Secondary Education

Department of Housing and Community
Development

Department of Early Education and Care

Department of Public Health
Accountable Care Organization SSO
Prep Fund

Department of Transitional Assistance
Emergency Food & Shelter Program

City of Boston Emergency Solutions
Grant Prevention

Mass General Brigham
Neighborhood Jobs Trust

SNAP Entity Agreements—
Employment & Training (Umass
Medical School, Center for Health
Care Financing)

$17,000

$5,000

$28,000

$35,000

BOARD OF DIRECTORS

Mary Jo Bane
Michelle Botus
Richard Burns

Ruth Carey

Cheryl Clark

Jay Gonzalez

Donna Haig-Friedman
John Markey

Nakira Minot

Adelene Perkins
Vice chair

Maureen Pompeo
Chair

Lawanda Riggs

Jeri Robinson
Secretary

Janine Salyards
Treasurer

Robert Shanley
Robert R. Spellman
Maureen Walker

Michael A. West Jr



OUR DONORS

$50,000+

Anonymous (3)
The Baupost Group, LLC

Boston Children’s
Hospital Community
Partnership Fund

The Siemer Institute
Smith Family Foundation
The Janey Fund

United Way of
Massachusetts Bay &
Merrimack Valley

$25,000+

Anonymous
Boston Children’s Hospital
The Boston Foundation

Winifred Johnson Clive
Foundation

Rosalind and Herb Hill

Barbara and Amos
Hostetter

The Judy Family Foundation

Liberty Mutual Foundation,
Inc.

Life Science Cares, Inc
Ludcke Foundation
National Grid Ventures
Dick and Kathy Norman
one8 Foundation

Jean Tempel

Women’s Foundation of
Boston

Wyss Charitable
Endowment

$10,000+

Anonymous(2)

Bank of America Charitable
Foundation

Bank of America
Philanthropic Solutions

Boston Medical Center
Ruth and Tim Carey
Brett and Abby Gordon

Kathleen Henry and Kim
Marrkand

Linde Family Foundation
Loomis, Sayles & Company

Herman & Frieda L. Miller
Foundation

P&G Fund of the Greater
Cincinnati Foundation

Adelene and Roland Perkins
Solomon Roth
Charles Sanders Trust

Anna B. Stearns Charitable
Foundation

Tiny Tiger Foundation

$5,000+

Arthur Fisher Fund

Bushrod H. Campbell and
Adah F. Hall Charity Fund

Charles H. Cross Charitable
Foundation

Copeland Family
Foundation

Gerald Curtis

Eastern Bank Charitable
Foundation

Franklin Square House
Foundation

Frederick E. Weber
Charities Corp.

Hinckley Allen

JP Morgan Chase

Stephen Kenney

Persis Levy

Millenium Partners Boston
David Neskey

Maggie Schmidt and
Kenneth Danila

Robert and Andrea Shanley

Sisters of St. Joseph of
Boston

Svrluga Foundation
Karen and Thomas Tierney
Michael West

$2,500+
Stephen Carr and Louise
Elving

Jason and Danielle
Caturano

Susan Espinosa

Forest Foundation

John Gallagher

Greylock Roofing Company
Healy Family Fund

Patty Houpt

Hunt Street Fund

Laura lannetta and Doug
Fisher

Jane and Tom Watt
Foundation

Knollmeyer Building Corp.

John Markey and Kimberley
Oconnor

Elizabeth Morgan
Henry Nasella
Denise Olesen
Gerald Olson

Paul and Edith Babson
Foundation

People’s United Community
Foundation

PSG ProvidenceEquity
Elaine Reisman

Roberta Rubin and Don
Abrams

Janine and Brian Salyards
Michael Scott
Timothy Smith Network

Vermont Mutual Insurance
Group

$1000+

Michael Bavis

Abbot & Dorothy H.
Stevens Foundation

Richard and Elizabeth Allen
George Anson
Kathy Anuszewski

Baker-Root Family
Foundation

Mary Jo Bane

James Betzwieser
Robert Butler
Andrew Caffrey
Paul and Ann Carroll
Elaine Casey

Henry and Wendy Connolly
Christopher Corkery
Richard Eiermann
Jessica Elton

Susan Foley

Tamar Frieze

Jessie Gerson-Nieder and
Daniel Preysman

Jay Gonzalez
Lin and Bruce Haas

Donna Haig Friedman and
Steven Friedman

Harvard Pilgrim Health Care

Rebecca and Deborah
Heimel

Leslie Hoop
Lane Kelleher
Adams Kelli
Janice Klunder

Francis Lukenbill

Elizabeth Martin

Fred Maynard

William McCullen

Mellon

Mr. Sid, Inc.

Shelly and Ofer Nemirovsky

New England Chapter of
1IBEC

Emily Newman
Robert and Julie Ocko
Manojith Padala
James Pallotta

Patricia and Richard Houpt
Family Fund

Pear Associates

Jonathan Perkins and Sonja
Hoel

Petrlik Florence Family
Foundation

Maureen Pompeo

Proctor and Company
Sacajawea Charitable Trust
Sara Campbell Clothing
Elaine Shea

Gerard Sheehan and
Marilyn Kuhar

John Sullivan
Tenaya Capital, LLC
Sr. David Tripaldi
Deborah Valenze
Kyle Vernest
Maggie Watson

Windels Marx Lane &
Mittendorf LLP

Harriet Zafiropoulos

Martha Zeolla

OUR COMMUNITY STEPPED UP FOR US

COVID-19 swept in with challenges no one could have imagined nor planned

for. With great thanks to our friends and donors, Project Hope responded

with innovation and persistence. Today we have improved technology,

additional staff to meet a growing demand for our services, and new systems

in place to expedite and track our work. Although we cannot predict what the

next months will hold for our families, we are well-positioned for continued

community response to this health crisis. Thank you!




